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NATIONAL ASSOCIATION FOR MEDICAL EDUCATION MANAGEMENT

TRAINING PROGRAMME

Information for Prospective Students
New ways to study through distance learning.

Recognising that you can gain valuable knowledge, skills and expertise through the workplace

The NAMEM Training Programme is accredited at Academic Level 3 (Degree Level) by Middlesex University, under the
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NAMEM works in conjunction with the National Centre for Work Based Learning Partnerships, Middlesex University

BRINGING LEARNING TO LIFE

Comments by members who have undertaken the NAMEM Training Programme and gained their Certificate and Advanced Diplomas in Postgraduate Medical Education

· Helped in personal and professional growth
· I was able to update or expand my own Personal Learning File

· My personal development has been one upward curve since commencing the Training Programme
· Increased my confidence in promoting the professional image of the Postgraduate Centre
· Self-directed learning and research introduced me to new skills

· Provided me with recognition for skills and knowledge I already possessed
Hopefully, many of your questions will be answered in this brochure informing you about the Training Programme or you can take the opportunity to talk to Pauline Jacques.  Please see the final page of this document for contact details.

The Training Workbook is now in its fifth edition.  It is updated regularly to take into account the changing face of Postgraduate Medical and Dental Education.  The second update was undertaken as a project by students to attain their Diploma qualification. 

The Training Programme is broken down into five modules and is accredited by Middlesex University, using the CATS system of accreditation.  It was one of the first programmes designed in conjunction with the Centre for Work Based Learning, and has been one of the most popular and successful courses run by the Middlesex University.  The modules are listed below:

Module 1
Postgraduate and Continuing Medical and Dental Education for Doctors and Dentists (PGME, PGDE and CME)

Module 2
Managing Educational Structures

Module 3
Managing and Marketing a Centre

Module 4
Understanding Human Resources

Module 5
Managing Finance

Module One – Postgraduate and Continuing Medical Education for    Doctors and Dentists (CME and CPD)

· To describe and identify the various courses Doctors and Dentists must undertake in their career development from undergraduate to Consultant level.

· To demonstrate an understanding of Continuing Medical Education (CME) and Continuing Professional Development (CPD)

· To demonstrate an understanding of education for General Practitioners

· To demonstrate an understanding of the training of medical students

Module Two – Managing Educational Structures

· To demonstrate an understanding of the local, regional and national structures and bodies involved in medical education

· To describe and evaluate services provided by your Centre

· To demonstrate the organisational procedures and personal skills needed to provide this service

Module Three – Managing and Marketing a Centre

· To show an understanding of servicing various types of committees

· To produce a marketing plan and a marketing plan of your Centre and carry out an audit of effectiveness

· To explain management systems in operation within your Centre and demonstrate the ability to organise teaching programmes and initiate these where appropriate

Module Four – Understanding Human Resources

· To demonstrate an understanding of the interaction between Postgraduate Medical and Dental Education and Medical Personnel issues

· To demonstrate an understanding of staff recruitment, selection and training, and management of human resources

· To demonstrate an ability to apply this knowledge to staff working in a Centre

Module Five – Managing Finance

· To demonstrate an understanding of, and competence in all financial matters relating to running a Centre

· To produce a business plan for your Centre

TIMESCALE

Study time working through the modules is difficult to estimate because the rate of progress will be dependent upon variables such as the needs, requirements and resources of the individual students.  The average timescale from start to completion is two and a half years, as it is rare that students submit more than one module per Assessment Panel.   A simple estimate would be 120 hours per module with recommended Mentor contact of five hours per module.

MENTOR

When you undertake the NAMEM Training Programme, you are asked to identify a mentor.  Your mentor must be someone who can support you during the time you are undertaking the programme.  They must possess some knowledge of the procedures and systems used in managing Postgraduate Medical Education, but inter-personal skills are more important than subject expertise.  The student and mentor must have an agreed action plan, meeting at pre-arranged times for discussion of the implementation and review of the students progress towards a desired learning outcome.  Occasional informal contact is also encouraged, often in a general supportive capacity, or in response to a specific query.

STANDARD ASSESSMENT CRITERIA

The NAMEM Training Programme is accredited by the University of Middlesex as Level III.

Level I:
Knowledge and straightforward comprehension predominate at this level

Level II:
Application of knowledge and comprehension predominate at this level

The criteria to meet Level 3 descriptors are as follows:

Level III:
High level of analysis and synthesis are the predominate features of this level

1. identification and appropriate use of sources of knowledge and evidence will be wide ranging and critical

2. analysis, synthesis and evaluation of information and ideas will be sufficient to make judgements and derive principles to guide further action

3. application of learning in a number of contexts

4. selection and justification of approaches to task/problem will be self-directed and involve recognition, articulation and critical evaluation of a range of options from which a justified selection is made

5. action planning leading to effective and appropriate action is likely to be complex and impact upon the work of others

6. effective use of resources will be wide ranging

7. effective communication both in writing and orally will be clear, concise and persuasive

8. working and learning with others may span a range of contexts and is likely to challenge or develop the practices of others

9. self appraisal/reflection on practice will lead to significant insights impacting upon personal and professional development

10. ethical understanding will span a range of contexts, where applicable prescribed codes and their rationale will be fully understood and sensitively applied

ASSESSMENT

There are set assessment dates twice a year, usually in April and October, to review and assess work submitted by students.  The Assessors are members of NAMEM who have been co-opted for their length of tenure or particular expertise in Postgraduate Medical Education.  All Assessors have been approved and trained by Middlesex University, several having previously undertaken the Training Programme themselves.

After work has been assessed it is returned with constructive feedback informing the student whether the assessment criteria have been satisfied, or asking for specific further action.  A selection of work submitted from each assessment panel is forwarded to the Middlesex University for ratification of the assessors’ opinions and recommendations.  Students are welcome to contact the assessors who read their work for further clarification on action points suggested.  

DEADLINES

Registered students are expected to submit work for each assessment panel.  It is desirable to submit a complete module each six months.  In this way, it should be possible to complete the programme within three years.  Students who do not submit for two successive panels, without making prior arrangements with the Assessment Panel, will be deemed to have withdrawn from the Training Programme.  All students will be notified approx. 6 weeks before work is due, to remind them of submission dates.

COSTS

The Training Programme costs £650 plus £100 per module.  This price includes a half-day Introductory Course as advised by the Programme Organiser.  The fee can be paid either in a lump sum of a) £1,150 total cost, or b) as a registration fee of £650, and £100 on submission of each module.  The NAMEM Bursar will invoice accordingly.  In some instances students have achieved help with funding, either from their Trust or Deanery.

GETTING STARTED

An application form should be sent to Mrs Pauline Jacques, who will acknowledge the application, arrange invoicing, and give details of the next Introductory Course.  PLEASE BE AWARE THAT ONCE YOUR APPLICATION FORM HAS BEEN ACCEPTED AND AN INVOICE RAISED YOU ARE REGISTERED ON THE COURSE. The Introductory session is run by the Course Organiser. This is an opportunity for students and assessors to discuss learning styles, expected standards, and desired outcomes from undertaking the course.  It is also a chance to start forming networks with other members from different parts of the country, giving support and reassurance in the early stages of the programme, whilst building valuable professional relationships for the future.  At this point, the student will be registered with the Middlesex University, and asked to identify a named mentor.  If desired, students who would like to confirm that they are “on the right track”, can submit a small piece of work to the Assessors for assessment before submitting a full module.  (It is not, however, acceptable to continue this pattern, and subsequent work will only be assessed at the panels in the spring and autumn).

INDUCTION

Induction is in place to support the following:

· To develop an understanding of the University credit system, validation of work and mentorship

· To put into context the NAMEM Workbook and your own work situation

· To review your present skills and develop a Personal Development Plan in order to complete the five modules

· To be clear about the standard of presentation, quality and quantity of work required and the correct format

· To understand where, what and how to research in order to develop a learning strategy

· To be able to draft a timetable and workplan

· To understand the role of the assessors

Induction courses were reviewed and found to be uneconomically viable with less than 4 new students.   However, you will be required to attend an Induction, individually if necessary, with the Course Organiser.

CONTACTS

Mrs Pauline Jacques 

Course Organiser

13 Caroline Close

Nuneaton

Warwickshire

CV11 4XY

Tel:

02476 344955

Email:

Pauline.jacquef@btinternet.com

ALL PORTFOLIOS TO BE ADDRESSED TO:

John Turner Education Centre

Warwick Hospital

Lakin Road

Warwick

CV34 5 BW

VERIFIERS

Mrs Pauline Jacques

Mrs Andrea Palmer

Mrs Anne Troth   (when required)

Mrs Barbara Petrie
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